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TE_REG in Podgorica: Collaboration, Ideas, and Fresh Perspectives

In April 2026, the TE_REG consortium gathered in Podgorica for a dynamic and hands-
on working meeting hosted by the University of Montenegro. From the very start, the
focus was on connection and exchange—bringing together local teacher educators,
students, and key stakeholders from across Montenegro’s education system.

One of the highlights were engaging conversations B

with the Ministry of Education, Science and
Innovation and the Bureau for Educational
Services. These sessions offered a closer look at
how Montenegro is navigating digital
transformation in education—and sparked lively
discussions about what this means for teacher
education. Topics like generative Al, shifting
professional roles, and future-ready curricula were
very much on the table.

Things got especially interactive during the hands-on try-out of the TE_REG tool.
Working side by side with local participants, the team gathered valuable feedback. The
tool was praised as reflective, inspiring, and full of potential for curriculum development.
At the same time, participants didn’'t hold back on constructive suggestions—calling for
clearer guidance, simpler language, less complexity, and strong facilitation to support

its use.
All'in all, it was an energizing and productive meeting, packed with

insights that will directly shape the next iteration of the TE_REG
toolkit.

Stay tuned for what comes next!
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